REsoLuTION NO. 2024 -03

A RESOLUTION APPROVING CERTAIN CONTRACT; AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE AND PERFORM A CERTAIN
AGREEMENT; AND FOR OTHER PURPOSES

BE ITRESOLVED BY THE CITY CouNCIL OF THE CITY OF SEARCY, TO-WIT:
WHEREAS, the City of Searcy has been presented a certain agreement associated with the
operations of the City of Searcy, for Marketing and Communication services for the City of
Searcy, namely an agreement with:

Pugh Communications

(whether one or more, the “Agreement”) copies of which have been submitted to the Searcy
City Council; and

WHEREAS, the City of Searcy wishes to approve the execution of, ratify the terms of and
perform under the conditions contained in, the Agreement.

Now, THEREFORE, be it resolved by the City Council of the City of Searcy, Arkansas, to-
wit:

Section 1. That the Searcy City Council approves and ratifies the terms, conditions
and obligations of the Agreement.

Section 2. That the Searcy City Council authorizes and directs the Mayor and City
Clerk to execute, and perform under the terms of, the Agreement.

Section 3. That the Mayor is authorized to take all actions determined to be necessary,
in the sole and exclusive determination of the Mayor, in the performance of all obligations,
duties and responsibilities associated with the Agreement.

PASSED AND ADOPTED this 9™ day of January, 2024.

/sl Mat Faulkner
Mayor of Searcy
ATTEST:

/sl Jerry Morris
City Clerk



Pugh

City of Saarcy Marksting SudgetiContract

TOTAL BUDGET  Agency Services  Primt Costs  Medla Buy
Sanitation Promotion
Every Door Direct Mall (hollday schedulz) 52,713 52,713
Postage 52,071 52,071
Sodal Media Promation 5500 5500
Trash Can Hangers (Door Hangers 9,000) 51,050 1,050
Ebiast 5170 5170
Suppeort Tickst Promotion
Sodal Promaotion 5250 5250
Ebiast 5170 S170
Mews Release oy
Webshe Update MIA
TextEmall Sign-Up
Sodal Promotion 5500 5500
Ebiast $170 $170
Mews Release MiA
Websha Update MIA
City Branding
Webshiz Updates (Includes updating the branding
thmughout me site) §1.500 §1.500
[eriats Communication Plan 56,000 56,000
Imtsrnal Communications
Bi-Monthly E-Newsletiar jevary other month) 54,500 54,500
Meonthiy “High-Fve™ Recogniion (Incudes logo
gevalopment, soclal post femplate, and empioyee
certficate) 750 5750
Cnarterly Employes Townhals (includes fiyeremal
ITviie and prasentation outiing) 51,400 §1,400
Mizscallanous Communications
BHMonthly Community Update Emall & Wideo 56,000 5E,D00
Project Management (Morthly Communiy
Communication Call, Monthity Cail with kayor, Morthiy
Department Head Mesting) 54,000 54,000
Sodal MedaWebsits ManagemantMedia Relations 536,000 536,000
Sodal Media Boostad Comtent $6,000 $6,000
Bl-Annual Towninalls (Indudes fyeriemal
imvite, presentation outiine, and soclal boost) 52,500 52,000 5500
Pugh Communications will atso provide print and
production Broksring sendcss for the Chy of Seamy as
neaged
TOTAL: STE.243 E2650 55,633 7750

Cllent Signature / Approval Date

Agency Signature / Approval Dats

Thix proposa) |5 baned on Curent podng and I valkd frough Decsmber 31, Z004d. This Agors (T mens) an sstmane — 0ot 3 guos. B s taosd o fhe
Inhrmation provided and may e happmopdate F adoifional information (s fonfooming andior specficafions shwould changes Refainers will be reevaluaied
QURFTEryY i ACCDUTE for 2Ty Sonpe of wovrk changes. 30-tay nofice & requined by sfiver party 0 ohange O Emingte Me agresmey Wishotes ane nilsd G

af defvery and halt af launoh.




P'l ] gh communications

CLIENT: City of Searcy
PROJECT: Crisis Communications

Effective communication on a day-to-day basis is essential to any entity or municipality but during a crisis, it
is critical. Pugh Communications recommends implementing the following steps to create, disseminate and
implemeant a comprehensive crisis communications plan and stratagy.

Creatlon of a Crisls Communications Committeo
* A& group of leaders who will be responsible for communicating with key stakeholders during and after a crisis.

Creatlon of a Crisis Communications Sub-Committes (experts)
* Agroup of people that will not be a part of the main committee but will be reached out as needed in the case
of a crisis.

Creatlon of written Crisls Communlcatlons Plan
* This strategic plan will include a step-by-step guide of how communication should play out in the event
of a crisis. It will include information about a Crisis Communications Committes, a Crisis Communications
Sub-Committee (experts), Crisis Managers, all key stakehaolders (internal and external), and which modes of
communication will be utilized. Various meetings with key leaders and managers (Mayor, Police Department,
Fire Department) will be scheduled prior to the plan being written in an effort to gather all pertinent input and
apinions.

Dlsseminatlon of Crisls Communications Plan {Internal and extermaly
* After the Crisis Communications Plan is developed, Pugh Communications will meet with key departments

within the city to share the details of the plan.
* The plan will also be shared with key community organizations such as hospitals, schools and universities,

BUDGET: $6,000

Budget includes development of
the plan and presentation to City
representatives, Regular meetings
with communication feam is not
included and on-site suppart in the
avent of @ crisis is not included.

Thiz propasal (s based on current pricing and & vaid through December 31 2024, This figure is merely an estimate - not

a quate. i is based on the infarmalion provided and may be inaporapriate if addifional information & forthcoming and?

or specifications showd change, Refainers will be reevaluated quartery fo account for any scope of work changes. 30-day
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